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Welcome to the third Issue of the EASO Newsletter 

@Capuski 

We are glad to welcome you to the third issue of the EASO Newsletter for this year. 

The challenge of the coronavirus pandemic is still dominating. However, EASO is continuing to fully deliver on 

its mandate, having quickly adapted our operations and activities to the current situation.  

In this issue, we introduce you to Daniel, Flavia and Giorgia, our EASO colleagues who share their experience 

supporting with registrations in the Malta Operation. We also meet Małgorzata from the Office for Foreigners 

in Poland, who is also part of the EASO Training family and who shares her experience delivering EASO Training 

sessions online instead of face-to-face.  

Meet also James, an independent Country of Origin Expert and drafter of EASO’s Venezuela Country Focus 

Report.    

During the last months, we held the 36th meeting of Management Board via Video Conference, we signed a 

Three-Year Cooperation Plan with eu-Lisa, and we continued supporting the External Dimension of CEAS. You 

will find more details in the following pages.  

Since our previous Issue, we have also published numerous important publications and reports such as a 

Country Guidance on Syria, COI reports on Iraq, Afghanistan and Venezuela, and much more.  

Last but not least, we invite you to take part in our survey about EASO’s website and give us your precious 

feedback.  

To find out more about our work please visit our website at www.easo.europa.eu or contact us on 

info@easo.europa.eu. 

And, if you have not already done so, please follow EASO on social media. 

 

We wish you an enjoyable reading! 

 

http://www.easo.europa.eu/
mailto:info@easo.europa.eu
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Daniel, Flavia and Giorgia share their experience supporting with 

registrations in Malta Operations 
 

‘’I was extremely motivated by the opportunity to 
work in the field again, as direct contact with 
realities on the ground always provides a better 
perspective on various practical challenges faced by 
front-liners.’’ 

Daniel, Flavia, and Giorgia all work within the EASO Asylum 
Thematic Cooperation Sector, managing and facilitating the 
activities of three of EASO’s thematic networks, namely Dublin, 
Reception and Vulnerability.  
 
During the summer months, they volunteered and supported with 
registrations in our Operation in Malta and they share this 
experience with us.  

 

▪ What made you volunteer and support with registrations in Malta Operations? Would you volunteer 
again for other similar tasks? 

Even though our work in the Asylum Thematic Cooperation Sector includes providing technical support to EASO 
operations, this is mostly still done on a policy level. In this context we had the opportunity to contribute with our 
work and expertise to the operational support in the field provided directly to applicants.  
 
Daniel: I have personally mostly worked with asylum related matters on a policy level, both in my current position 
and in my previous work. When this request arrived it presented both an opportunity to help the colleagues of 
Maltese operations and to interact directly with applicants. It was an opportunity to gain some very valuable 
practical experience that would be very useful for me to have also in my day to day work. I also think that the 
experience allowed me to get a better understanding for EASOs operational work, and interacting with colleagues 
from operations I was also able to explain the work that me and my colleagues do. I would be very happy to 
volunteer again if there was an opportunity. 

 

INTERVIEW 
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Flavia: The moment I read the request for 
volunteers; my natural reaction was to want to help 
our colleagues in any way. I was extremely 
motivated by the opportunity to work in the field 
again, as direct contact with realities on the ground 
always provides a better perspective on various 
practical challenges faced by front-liners.  
 
Also, it was a great opportunity because working in 
the headquarters provides limited direct contact 
with applicants, which was more frequent in my 
previous job. I truly believe these interactions are 
essential when working in asylum and reception, as 
it gives one the right combination of standpoints 
when performing your every-day tasks. I would for 
sure be ready to volunteer whenever a new 
opportunity would arise.  

 
 
Giorgia: supporting with the registrations in Malta 
operation represented for me an opportunity to take 
part to a cohesive action and have a meaningful 
impact in an emergency situation. My expertise 
relies on more theoretical approaches to the 
implementation of human rights and refugee law 
standards.  
 
Taking part in field activities and having a direct 
interaction with applicants gave me the possibility to 
twist and challenge my usual perspective gaining 
precious experience and new insights. It was very 
valuable the exchange of knowledge and point of 
views with my colleagues in the field.  
 
We might have different tasks in our daily work; 
however, we all do it with the same objective in 
mind. And of course, I will sum to Daniel and Flavia 
in saying that I will be more than happy to volunteer 
again. 
 

▪ What does working in the field supporting 
Malta operations mean for you? What did 
you learn from this experience? 

We are all part of the same agency devoted to fulfil 
its mandate of supporting Member States in their 
work of implementing the CEAS.  
 
We all have our role and expertise; however, to be 
as cohesive and effective as possible it is important 
to share perspectives and experiences. 
 
 Providing support to Malta operations involved 
both a possibility to contribute to these objectives 
whilst at the same time changing perspectives, 
gaining valuable experiences and developing new 
skills and a better understanding for the work of our 
colleagues. 
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▪ Working in the field and dealing with COVID-19 nowadays means following all sanitary instructions and 
guidelines. How did this affect your role? 

The necessary steps and measures were taken to protect applicants, registration officers and the cultural mediators 
from COVID-19. At first, the registrations were done remotely using videoconferencing tools, but as the situation 
allowed registrations were also gradually conducted face to face, whilst respecting social distancing as well as other 
relevant sanitary requirements.  
 
Registrations conducted remotely presented some additional challenges in ensuring an environment of confidence for 
the applicant that was being interviewed and in ensuring a clear communication between the parties involved 
(interviewer, applicant, and cultural mediator). This sometimes translated into very long registration interviews, in 
particular when the internet connection was not functioning properly. In addition, when we moved to face-to-face 
interviews with everyone wearing facemasks, it presented other challenges in ensuring a proper and smooth 
communication.  
 
Despite these challenges, it was rewarding to see in practice that, with the right precautionary measures in place, 
registration can resume safely, thus guaranteeing access to a fundamental human right as the one of seeking asylum. 
 
The three of us were among those privileged of being able to work from the safety of our home during the pandemic. 
This was not the case for many colleagues working on the ground in the field of asylum and reception. 

 
Being exposed to the often-traumatic experiences of applicants and hearing first-hand accounts about human rights 
violations in countries of origin as well as transit countries was also challenging. It is one thing to read about these 
abuses in reports, and something else entirely to have a person in front of you that went through these horrible 
experiences. It is important you show empathy, but it can also be emotionally draining. Listening and collecting 
accurate information is crucial. Usually registration officers are the first persons to whom applicants can present their 
case. This also requires you to make sure that you give each applicant the right attention and time to identify any 
possible vulnerability triggers which would require an immediate response.     

▪ What is the most challenging part 
of this role? 

 

 
Since none of us had been responsible for 
conducting registrations before this 
experience, we had to quickly gain an 
understanding both for the local procedures 
of the Maltese authorities and the different 
elements to take into consideration during 
the registration. The training provided by the 
EASO Training Centre, as well as on-site 
support and training from EASO operational 
staff, was invaluable in overcoming these 
challenges. 
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Meet Małgorzata: From the Office for Foreigners in Poland to EASO 

Training delivery 
 

▪ What does training offer to you and your practice? What motivates you? 

INTERVIEW 

The world is changing very fast. We learn throughout all our lives. Training is an investment in human capital.  
Henry Ford said that “Anyone who stops learning is old, whether at twenty or eighty. Anyone who keeps learning stays 
young. The greatest thing in life is to keep your mind young” 
 
I believe training is important. If we want to develop ourselves, we must learn every day. It is important to develop our skills 
and improve our professional qualifications. 
 
I have always followed EASO’s activities. Thanks to EASO, young employees and experts with more experience have access 
to professional training materials and to new or updated modules. As I already said, today's world is very dynamic and life 
changes so quickly. 

Asylum, migration, refugees – it is a very narrow and highly 
specialised sphere.  
 
‘’Participation in the EASO Training Curriculum offers the 
opportunity to gain expertise in this field. EASO Training 
offers a chance to gain practical skills and share 
experience and learn from each other. ‘’ 
 
Trained specialists work in their asylum offices and also 
work in Greece, Italy, Cyprus and Malta. They are deployed 
to EASO Asylum Support Teams. 

For me it is important that as many trained experts as possible are deployed to support countries that are under 
particular pressure. I like my job; I care about improving the quality of my work. All of these factors are reasons, which 
motivate me. 
 

▪ What challenges do you face? 
 
Both participants and trainers face similar challenges. The biggest challenge is finding time. Both preparing to deliver 
the training and the learning process itself require self-discipline, self-motivation, planning and time management 
skills. Everyone is busy.  
 
It is important to have a sense of purpose of the training. It is important to know what competencies we already have, 
which competencies we need to develop. The second challenge is language. As I said – asylum, migration, refugees – 
is a special issue focused on a specialised topics.  Therefore, the language we use when discussing these topics contains 
special terminology and specialised vocabulary. We always welcome every new EASO module translation into mother 
tongue. That enables persons who do not speak English to have access to training materials. 
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▪ What do you consider the key criteria for a training to be effective? 
 
I think that there is not only one criteria, there are several factors. For each training, we should clearly and precisely define 
the objectives and learning outcomes. On that basis, a training program and training implementation plan are properly 
designed. Participants or trainees constitute another important factor. They have an impact on the course of the training. 
We always ask the participants about their expectations. Positive atmosphere, eye contact and trust between participants 
and trainers are important. For this purpose we use training methods that help us break ice in our sessions. The Icebreakers 
also help us get people to actively engage in the training, integrate the group. 
 
The training process consists of three stages: preparation process, implementation and post-training activities - when the 
participants apply acquired skills and knowledge in the workplace. All stages are very important, they constitute the key 
criteria for a training to be effective. Therefore, we talk about short- and long-term effects of the training. 

▪ What is your experience in delivering Face-to-Face session in virtual 
environment because of the current COVID situation? 

 
 

‘’The COVID-19 pandemic has changed our lives. We learn 
to live in a new COVID reality.’’  
 
The pandemic also has affected the trainings. Webinars are a perfect 
alternative to the Face-to-Face workshops. Together with an Expert from 
Germany, I delivered online workshop in the form of a webinar on the EASO 
Inclusion Module.  That was something new for me. I realised that Non-verbal 
communication during the training is very important. It helps strengthen the 
message.  
 
 
 

During the classroom trainings, I use visualisation techniques that help me structure the content like coloured cards. 
I missed these elements during the webinar. 
 
On the other hand, the benefit of a webinar is that it can be conducted over the Internet regardless of the location. 
Participants can ask questions, either directly or via chat. So, in terms of content, the webinar does not differ from the 
face-to-face workshops. The biggest disadvantage of virtual training is the limitation of face-to-face contacts and 
interpersonal communication.  However, we all need to remain cautious to prevent the spread of coronavirus. 
 
 

▪ Would you recommend to others to become EASO trainers? 
 
Yes, yes, yes, I recommend. One of the best things about being a Trainer is that it also fuels our own development.  
I will use two-sentence quotations that best reflect what I would like to say: “Knowledge itself is of no value. It is the use 
of knowledge that makes it valuable. 
 
 Putting this thought another way - life does not pay off for you on what you can do. Life pays off for you on what you 
do.” - from Les Giblin, expert in the field of human relations. 
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INTERVIEW 

Interview with James Restrepo 
Drafter of the Venezuela Country Focus Report 

▪ The Venezuela Country Focus Report you have researched and drafted was published by EASO recently. It is an 
impressive piece of work, packed with information and almost 160 pages long. Could you run us through the process 
and what it was like produce the report? 
 
 
The EASO report was the result of a joint initiative between EASO and IGC. The themes of the EASO COI report on Venezuela 
were based on the input received during a consultation period with EASO/EU+ member states and Canada, the US, 
Australia, the UK and New Zealand on the information needs of their respective national asylum authorities. Although their 
input covered a wide scope of issues on Venezuela, the themes selected for the terms of reference were the ones officially 
addressed in the report. 
 
The report was produced in line with EASO’s COI Research Methodology and COI Writing and Referencing Guide. The 
process of producing the Venezuela COI report consisted of several phases. The first phase consisted of gathering publicly 
available information from sources located primarily in Venezuela, although I also consulted sources based in Colombia, 
Brazil, Peru, Chile, Argentina, the US, and Spain, as outlets and organisations based in these countries report more on 
Venezuelan issues given the large number of Venezuelans living there. Most interviews with sources took place during this 
phase. The second phase consisted of an in-depth analysis of the information gathered and the drafting of the preliminary 
outline and overall framework of the paper. Then, in the third stage, I drafted the report while carrying out additional 
research, analysis, and interviews to cover emerging information gaps. In the last stage, the report was reviewed and fact-
checked by COI researchers delegated by member states. After addressing their reviews, the updated draft version was 
reviewed internally by EASO COI Sector before publication. 
 
Doing COI research on Venezuela is challenging due to the political and social polarisation in the country. Additionally, 
increasing restrictions and targeting of the media and scholarly research by actors in the country made it difficult to explore 
certain aspects or to obtain contrasting or corroborating information. In spite of this, I ended up with hundreds of pages 
of information in Spanish, English, French and Portuguese, plus about 40 hours of interview recordings with oral sources. 
Synthesising the information into the usual corroborated statements (i.e. two or more sources being referenced in a given 
statement) was a challenge due to the wide array of nuances provided by sources. In order to respect these variations, 
which I consider important to the issues, most passages in the report incorporate these nuances, instead of eliminating 
them for the sake of brevity, which is why you will find longer than usual paragraphs.  
 
It was indeed a massive enterprise that required a comprehensive analysis of country conditions that took 4 months to 
research. 

 

https://coi.easo.europa.eu/administration/easo/PLib/2020_08_EASO_COI_Report_Venezuela.pdf
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▪ What were the most useful and valuable sources you consulted for the 

report? 
 

A wide variety of sources were consulted for this report, including publicly 
available information from local and international organisations, 
government agencies, inter-governmental organisations, social media, think 
tanks, and news outlets. I consider all sources of information valuable; 
sources report their own individual findings according to their mandate and 
resources, and these findings, no matter how limited, are always useful in 
research. However, the dialogue I established with expert oral sources 
provided the advantage of widening the scope of a given issue and exploring 
the intricacies and subtle details in more depth. 

For this report, I contacted 47 potential oral sources, including representatives from local and international organisations, 
inter-governmental organisations, journalists, union leaders, lawyers, regional analysts, scholars, and diplomatic missions. 
 
 Of the 47, I interviewed 21, and ended up including 14 in the report, plus one source that made the submission by 
correspondence. Some of the interviewees did not want to appear in the report for security reasons, which is completely 
understandable. Other sources preferred to be included anonymously for the same reasons. In all cases, the information 
provided by oral sources, including those who did not appear in the report, was critical to my understanding of the conflict 
dynamics in Venezuela and to translating these dynamics into tangible indicators that assist decision-makers in the 
evaluation of applications for international protection. 
 
 
  

▪ For those who have not read the report in detail, how would you describe the crux of the situation in Venezuela 
following your extensive research for the report? 

 
 
The report develops the themes included in the terms of reference which were drafted in consultation with EU+ and IGC 
member states. These themes include the political and humanitarian situation, targeted profiles, colectivos, entry and exit 
procedures, identity documents, and the situation of LGBT individuals. It is worth noting that, given the nature of conflict 
dynamics in Venezuela, there is a high degree of intersectionality among these themes, that is, sections within the report 
complement other sections as some of the dynamics have correlation between them. However, one unifying theme that 
emerged in many of the dimensions of the crisis that I looked at was the idea of institutional duality that permeates many 
elements of society: the idea that parallel institutions and polarisation in society have been generated by political division. 
The instrumentalisation of the COVID-19 virus as a means of state surveillance and control also emerged. Another theme 
was the use of the ‘Law Against Hate’, which was intended to protect against hate speech and discrimination, but according 
to sources has been used to target political opponents and dissent instead.   
 
COI research provides reliable and timely information to national asylum authorities to render decisions on international 
protection applications. The information provided is presented in a neutral and objective way in order to preserve the 
integrity of the decision-making process. In this sense, I would encourage reading the report so the reader makes their own 
conclusions. 
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▪ And finally, what can you share about your experience of working with EASO as an external COI expert on this 
project? 

 
Working as an external COI expert for EASO was a unique opportunity to apply both my experience in COI research and 
knowledge of Venezuela’s country conditions in the service of the European Union. Producing an EASO report allows COI 
experts as myself to delve more in depth into specific topics, utilise a wide array of research techniques, and elaborate on 
the analysis and the internal drive that comes with the curiosity of research. Additionally, it was an exceptional opportunity 
to contribute to the Common European Asylum System (CEAS), particularly in the area of practical cooperation among EU+ 
member states and IGC countries, as this report is the first COI product from the cooperation between these two 
intergovernmental institutions. 
 
 Cooperation in the field of COI is an important element for informed and consistent decision-making across national 
asylum authorities, while supporting capacity building within the CEAS notion of solidarity among EU member states and 
between EU and non-EU states. Finally, EASO’s COI Sector highly qualified and professional colleagues supported, 
encouraged and respected my independence as an external expert while adhering to the EASO research methodology and 
COI research best practices; their guidance and support throughout the production process greatly facilitated the drafting 
of the report. 
 
 
 
See also, EASO’s press release on the publication of the Venezuela Country Focus Report available at EASO Website: 
https://www.easo.europa.eu/news-events/easo-report-venezuela-assist-eu-asylum-officials-dramatic-increase-
applications 
 

https://www.easo.europa.eu/news-events/easo-report-venezuela-assist-eu-asylum-officials-dramatic-increase-applications
https://www.easo.europa.eu/news-events/easo-report-venezuela-assist-eu-asylum-officials-dramatic-increase-applications
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The impact of the COVID-19 pandemic on EASO Malta operations 

From March to June, Malta was one of the European 
countries the least affected by the pandemic as it 
swept across the globe. From July onward however, 
the situation in Malta started to deteriorate rapidly 
in terms of new cases. 
The outlook has improved again since then but the 
pandemic is by no means a thing of the past.  
 
Against this context the EASO Malta Operation has 
had to develop a series of resources and skills to 
adapt to these ever-changing circumstances. On 13 
March, all registrations and interviews were 
suspended.  
 
In May, registrations and asylum interviews were 
resumed remotely and, as of July, face-to-face 
activities begun again - with protective personal 
equipment (PPE) and social distancing protocols in 
place based on prevailing national guidelines and 
relevant EASO ED Decisions. In order to understand 
better the impact of the pandemic on its teams and 
work, EASO conducted in-depth interviews with 
eleven members of the Malta Operations to gather 
information and feedback on safety, teleworking, 
adaptation to change and other related topics.  
 
In regards to safety, the respondents acknowledged 
that EASO is providing a good working environment. 
Individual responsibility is high, with some personnel 
even limiting their social life outside work to protect 
themselves, their colleagues and applicants. At the 
same time some interviewees also pointed out the 
difficulties of adhering to social distancing measures 
at work in the long-term, especially when the rate of 
infections was very low.  
 
 

 

Teleworking has been very well appreciated because it 
allows personnel to concentrate more and reduce the 
level of stress. However, some workers have 
experienced feelings of isolation due to the loss of direct 
interactions.  
 
New practices, such as remote interviews and 
registrations, have worked very well but there are some 
downsides. Face-to-face interviews with protective 
personal equipment require additional efforts (such as 
modulating the voice) from both interpreters and 
applicants.  
 
In conclusion, the internal feedback seems to indicate 
that investments made in technology have 
strengthened the EASO Malta Operations and equipped 
it better for future challenges.  
 
It also reveals that personnel have developed new skills, 
mainly in planning and self-organisation, and have 
demonstrated increased resilience. 
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External Dimension  

 EASO supports Switzerland in carrying out their first remote mission  
 at the Resettlement Support Facility (RSF) in Turkey 

Over the course of Q3 2020, the EASO Resettlement Sector has been working to support EU+ countries in resuming 
their resettlement operations despite the global suspension of resettlement activities in March 2020 due to COVID-19. 
EASO had already begun exploring online and remote ways of interviewing refugees before the pandemic due to initial 
interest expressed by EU+ countries. When interest intensified and demand grew in Q2 2020, as a result of face to face 
missions being cancelled, EASO stepped up its efforts to design ways in which refugees could be selected remotely by 
EU+ countries. As a result, a paper outlining a number of options and modalities for running remote missions was 
presented in June 2020. Discussions with EU+ countries interested in piloting a remote modality ensued, with Switzerland 
being the first country to commit to a remote selection mission in August. 

Between the 4th – 7th of August 2020, 23 refugees presented 
themselves at the EASO Resettlement Support Facility (RSF) 
in Istanbul to be considered for selection by a Swiss team of 
caseworkers who remained based at their workstations in 
Switzerland. EASO, in collaboration with its operational 
partner, the International Catholic Migration Commission 
(ICMC), ensured that the RSF environment was safe for both 
staff and refugees, complying with all Covid-19 prevention 
guidelines. This meant allocating more space to refugees, 
having families in different waiting rooms, as well as 
planning and monitoring the movement of refugees carefully 
throughout the mission.  

Having been briefed thoroughly beforehand, each refugee was connected to the responsible caseworker through an 
online secure connection. High sound and audio/video quality was ensured through the installations of new cameras 
and speakers in the interview rooms. To ensure an optimum level of safety, the interpreter sat in a room different 
to that of the refugee at the RSF and joined the interview through their own secure connection. A total of 13 
interviews were carried out over four days, assisted by bilingual IT support as well as EASO RSF staff on-site. 
 
Feedback from both Switzerland and the interviewed refugees after the mission was positive, highlighting several 
areas of best practices and indicating that selecting non-complex cases remotely could be a viable alternative to face 
to face missions. Given that the Swiss remote selection mission in August was a pilot, there were understandably 
some lessons to learn, which EASO will integrate into future remote missions.  
 
Overall, EASO is delighted that it can continue supporting EU+ countries in the field of resettlement despite the 
challenges that Covid-19 has presented in 2020. 
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Under the umbrella of EASO’s pilot cooperation with Egypt, a virtual study visit on asylum practises in the EU took 
place on the 22nd July 2020. Despite the challenges of Covid-19, EASO and the Egyptian Ministry of Foreign Affairs 
co-organised this activity bringing together, in a safe manner, nine Egyptian officials from different Ministries in 
Cairo. EASO experts and EU Member State (EU MS) officials from the Netherlands, Norway, Belgium and Sweden 
engaged with their Egyptian counterparts remotely. 
 
“I appreciated having the opportunity to learn about the EU MS’ experiences in a detailed manner” one Egyptian 
official said after attending the activity.  
 
The intent of the EASO virtual study visit was to show EU Member States’ practices in different stages of the 
asylum procedure, including access to the appeal stage. This was done by using practical examples such as videos 
with the aim to come as close as possible to a real (face-to-face) study visit, which was initially planned but 
postponed to a later stage due to the COVID-19 situation. This fruitful collaboration will continue in the months 
to come, as EASO is currently finalising a two-year cooperation framework with Egypt’s Ministry of Foreign Affairs 
in an EASO – Egypt Roadmap for cooperation. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EASO-DGMM Virtual Study Visit on EU+ Quality Assurance Systems 

On the 3rd of September 2020, EASO and the Turkish Directorate General for Migration Management (DGMM) 
co-organised a virtual study visit on EU+ quality assurance systems with a focus on unaccompanied minors.  
 
The international protection authorities of the Netherlands and Norway supported the organisation of the study 
visit by presenting their respective quality assurance systems. The discussion focused on best practices and 
challenges faced by national authorities as they strive to maintain a balance between quality and efficiency of 
asylum procedures. 
 
 The aim of quality assurance is to improve the 

quality of the asylum procedures (or a specific 
area of the system) and to increase the 
harmonisation, convergence and consistency of 
decision-making.  
 
As part of the ongoing cooperation between 
EASO and DGMM in the area of quality assurance, 
EASO translated its Quality Assurance Tool and is 
supporting Turkish caseworkers by delivering 
training and on-the-job coaching through closed 
case reviews. 

  Update on the EASO cooperation in the Middle East and North Africa     
  (MENA) region 
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Virtual study visit on asylum practises in the EU 

At a regional level, two important steps were achieved during the 
summer 2020.  
 
The first virtual meeting of the newly established MENA Working Group, 
under the EASO Third Country Cooperation (TCC) Network, which gathers 
National Contact Points from EU Member States for the purpose of 
information sharing, coordination and the establishment of synergies, 
took place on the 23rd of July. EASO is pleased to have seen the interest 
of a broad representation of EU Member States, the European 
Commission (DG HOME, DG NEAR, DG DEVCO) and other stakeholders 
(UNHCR). Another meeting of the Working Group has been tentatively 
scheduled for this autumn, hopefully in a more traditional set-up. 

 
  Working Group on the cooperation with the MENA region 

Lastly, a very important step in EASO’s work in the MENA region was recently achieved with the signing of 
the Agreement between EASO and the Czech Republic. The Agreement sets the framework for the Czech 
Republic’s voluntary financial contribution to EASO’s work in the external dimension, in particular in the 
MENA region. It is the first step in the establishment of an EASO regional pilot project for North Africa.  
 
The three-year pilot project will be co-funded by EASO, the Czech Republic and Denmark, and aims at creating 
a pilot regional forum for asylum policy officials/practitioners from the EU and North African countries.  
 
The project will include contributions in terms of expertise from Belgium, the Czech Republic, Denmark, 
Italy, the Netherlands and Germany. The EASO regional pilot project will be implemented under the 
umbrella of the European Commission’s Regional Development and Protection Programme for North 
Africa (RDPP NA). 
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  EASO holds 36th meeting of Management Board via Video    
  Conference 

The 36th meeting of the Management Board of the European Asylum Support Office (EASO) was held on 17th 
September 2020 via Video Conference. 
 
During the meeting, the Management Board took stock of the situation of asylum in the EU+ on the basis of a 
Semi-Annual Trends Analysis Report recently published by the Agency. Members of the Management Board 
were also updated on EASO’s operational activities in Italy, Greece, Cyprus and Malta.   
 
This year, EASO continued its operations in the four countries concerned through the implementation of needs-
based Operating Plans agreed with the respective National Authorities.  
 
Extensive measures were put in place to adapt the working environment so as to ensure business continuity in 
the context of the current COVID-19 pandemic. During this period, EASO continued to respond to ad hoc 
disembarkation events most notably in Italy and supported Greek Authorities and the European Commission 
to implement the relocation of unaccompanied minors. 
 
The Management Board also received updates on Governance related areas and implementation of the EASO 
Work Programme 2020. 
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  EASO and eu-LISA sign a Three-Year Cooperation Plan 

Collaboration is a major factor in ensuring border and asylum management as well as internal security for 
Europe and its citizens.  
 
eu-LISA and EASO have had a formal Working Arrangement in place to support one another across all business 
areas they have in common since 2014. Within the framework of this agreement, the two European Union 
Agencies have signed a new multiannual Cooperation Plan, which sets out actions and activities that will enhance 
the cooperation and highlight the results of both parties from 2020 to 2022. 
 
The Agencies will cooperate in projects such as the standardisation of equipment for asylum management, 
developing & testing of portable technical tools, sharing of information, as well as looking at the opportunities 
provided by new Artificial Intelligence technologies. 
 
The purpose of this Cooperation Plan is to establish a framework between EASO and eu-LISA which not only 
identifies areas of cooperation where both mandates can reinforce each other, but also where innovation and 
technology can increase our respective support for Europe. 

According to EASO’s Executive Director, Ms. Nina Gregori,  
 

‘’EASO is delighted to renew and update the Cooperation Plan with eu-Lisa. This joint 
roadmap for the next two years, which includes exploring the use of innovative new 
technologies, will enable both agencies to better support Europe’s migration and asylum 
management.’’ 
 
 
 
The Cooperation Plan 2020 - 2022 of eu-Lisa and EASO can be found here:  
https://www.easo.europa.eu/about-us/legal-basis/working-arrangements  
 

https://www.easo.europa.eu/about-us/legal-basis/working-arrangements
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  EASO’s contribution to IOM’s Publication ‘’Migration in West and    
  North Africa and across the Mediterranean’’’ 

EASO contributed to the edited volume on “Migration in West and North Africa and across the 
Mediterranean”, published this September, with a chapter on: “Using big data to estimate migration 
“push factors” from Africa”. 
 
The chapter explores the use of big data to estimate monthly country-level “push factors” of asylum-
related migration. It also looks at whether estimates of push factors in countries of origin correlate with 
traditional data on irregular migration on the Central Mediterranean Route and asylum applications 
lodged in Italy. The frequency of negative and disruptive events in individual countries was aggregated 
into a composite Push Factor Index, which strongly correlates with applications for asylum in Europe in 
2016 and 2017. 
 
However, following the effective closure of the Central Mediterranean Route in 2018 and 2019, this 
correlation was no longer apparent, showing that the explanatory power of the Push Factor Index is 
dependent on enabling factors. For more information, please read the EASO chapter on: 
https://publications.iom.int/books/migration-west-and-north-africa-and-across-mediterranean-
chapter-8  
 
You can read the edited volume on: https://publications.iom.int/books/migration-west-and-north-
africa-and-across-mediterranean. 
 
 It was prepared by IOM as part of the programme Safety, Support and Solutions on the Central 
Mediterranean Route, funded by the United Kingdom Department for International Development (DFID). 
 

https://publications.iom.int/books/migration-west-and-north-africa-and-across-mediterranean-chapter-8
https://publications.iom.int/books/migration-west-and-north-africa-and-across-mediterranean-chapter-8
https://publications.iom.int/books/migration-west-and-north-africa-and-across-mediterranean
https://publications.iom.int/books/migration-west-and-north-africa-and-across-mediterranean
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In September 2020, EASO added a new important country to the available guidance notes on Afghanistan, Iraq 
and Nigeria.  
 
The ‘Country Guidance: Syria’ is the fourth country guidance document, developed with the aim to assist 
decision-makers and policy-makers and to foster convergence in the assessment of international protection 
needs of applicants from main countries of origin. 
 
The country guidance builds on the EASO COI reports on Syria, published in the period November 2019 – May 
2020.  
 
It analyses the available information in the framework of the applicable international and EU legislation and takes 
into account the general EASO guidance on qualification for international protection. 
 
The common analysis and guidance note address each element in the examination of protection needs: 
 
This comprehensive analysis and guidance are drafted by national experts, with the support of EASO and with 
valuable input from the European Commission and UNHCR.  
 
The final text is agreed by senior policy officials from EU+ countries and the guidance note, accompanied by 
the common analysis, is endorsed by the EASO Management Board. 
 
 
 

 

 New Country Guidance: Syria  
 Published in September  

NEW! 

https://easo.europa.eu/country-guidance-syria
https://easo.europa.eu/information-analysis/country-origin-information/country-reports
https://easo.europa.eu/practical-tools
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Actors of 
persecution 
or serious 
harm 

focuses on the main actors in Syria, their areas of control and activity, and 
provides a summary of the violations they are reported to commit. 

Refugee 
status 

analyses the situation of different profiles of applicants from Syria and their 
potential qualification for refugee status. It includes more than 20 profiles 
and sub-profiles, among which persons perceived to be opposing the 
government of Syria, those who evaded or deserted military service, 
journalists, different ethno-religious groups, women, and children, etc. 

Subsidiary 
protection 

addresses the EU-regulated status of subsidiary protection under Article 15 
QD. A detailed analysis of the level of indiscriminate violence in each 
governorate of Syria can be found in the section on Article 15(c) QD. 

Actors of 
protection  

assesses the ability and willingness of the relevant actors in Syria to provide 
protection which meets the criteria of Article 7 QD. 

Internal 
protection 
alternative 

analyses the situation in Damascus City in view of the requirements of Article 
8 QD. 

Exclusion reminds the reader of the potential applicability of exclusion grounds and 
highlights some of the circumstances which may be relevant with regard to 
applicants from Syria. 

 

To learn more about the country guidance process and to access the available 
documents, visit https://easo.europa.eu/country-guidance. 
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Your voice matters!  
 
Take a few minutes to fill out our survey on EASO's website here: 
 
 https://easo.europa.eu/survey-easos-website    
 
Your feedback will help us improve the user experience. 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
Have your say! EASO Website Survey 

https://easo.europa.eu/survey-easos-website
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   EASO’s Latest Publications 

Available on EASO website and on EASO’s COI Portal 

https://www.easo.europa.eu/information-analysis/country-origin-information/country-reports
https://coi.easo.europa.eu/news#105
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  EASO in the Press 

Politico.eu: Brussels threatens consequences over Venezuela’s expulsion of EU 
envoy -  In 2019, Venezuelans represented the third-largest group of asylum 
seekers in Europe, with more than 45,000 applications coming from the country, 
according to EASO, the EU's asylum agency. 
 
Forbes.com: Fantom’s Blockchain Tech Is Being Trialed In Afghanistan To Solve 

‘A Surprising’ World Health Organization (WHO) Problem - Research conducted 

by the European Asylum Support Office (EASO) found that large sections of 

Afghanistan’s rural population had inadequate access to essential health care 

services. 

Unhcr.org: UN agencies welcome latest relocations of unaccompanied children 
from Greece, call for further action and solidarity - The relocations were organized 
by the Governments of Portugal, Finland and Greece and coordinated by the 
European Commission with support from IOM, UNHCR and UNICEF and the 
European Asylum Support Office (EASO). 
 
expresso.pt: After Germany, Portugal is the country that will receive the most 
unaccompanied minors from the refugee camps in Greece - The European 
Commission provides financial and operational support to Greece and 
participating Member States and also has the support of the European Asylum 
Support Office (EASO), the International Organization for Migration (IOM), the 
High Commissioner for United Nations for Refugees (UNHCR) and the United 
Nations Children's Fund (UNICEF). 
 

dw.com/fa: Another 49 migrant children were transferred from the Greek islands 
to European countries - The resettlement program for young children is 
supported by the United Nations High Commissioner for Refugees (UNHCR), 
UNICEF, the European Union's Refugee Agency (EASO). 
 

swissinfo.ch: Number of asylum seekers in Europe remains below pre-corona 
levels - The number of asylum seekers in Europe in May was still significantly 
below the pre-crisis level due to the corona restrictions. The EU asylum agency 
EASO said on Tuesday that 10,190 applications had been made in the 27 EU 
countries, Iceland, Liechtenstein, Norway and Switzerland. 
 

Ec.europa.eu: Vice-President Schinas and Commissioner Várhelyi in Vienna for 
Ministerial conference on migration along the Western Balkan Route - The 
conference is organised by Austria, and gathers Western Balkan partners, 
Salzburg Forum countries as well as Denmark, Greece, Germany as current 
Council Presidency and Switzerland. EASO, Frontex and the International Centre 
for Migration Policy Development will also be represented. 
 

elpais.com: Mobility restrictions reduce Spain to more than 80% of asylum 
applications - The virus stopped travel and paperwork across the continent in its 
tracks, but Spain was the country that most suffered the fall, according to data 
from the European Asylum Office (EASO). 
 

 

 

https://www.politico.eu/article/brussels-venezuela-eu-envoy-expulsion-consequences/
https://www.politico.eu/article/brussels-venezuela-eu-envoy-expulsion-consequences/
https://www.forbes.com/sites/lukefitzpatrick/2020/07/06/fantoms-blockchain-tech-is-being-trialed-in-afghanistan-to-solve-a-surprising-world-health-organization-who-problem/#6400c8ab3844
https://www.forbes.com/sites/lukefitzpatrick/2020/07/06/fantoms-blockchain-tech-is-being-trialed-in-afghanistan-to-solve-a-surprising-world-health-organization-who-problem/#6400c8ab3844
https://www.unhcr.org/news/press/2020/7/5f05dbe54/un-agencies-welcome-latest-relocations-unaccompanied-children-greece-call.html
https://www.unhcr.org/news/press/2020/7/5f05dbe54/un-agencies-welcome-latest-relocations-unaccompanied-children-greece-call.html
https://expresso.pt/sociedade/2020-07-08-Depois-da-Alemanha-Portugal-e-o-pais-que-vai-receber-mais-menores-desacompanhados-dos-campos-de-refugiados-da-Grecia
https://expresso.pt/sociedade/2020-07-08-Depois-da-Alemanha-Portugal-e-o-pais-que-vai-receber-mais-menores-desacompanhados-dos-campos-de-refugiados-da-Grecia
https://www.dw.com/fa-af/%DB%B4%DB%B9-%DA%A9%D9%88%D8%AF%DA%A9-%D9%85%D9%87%D8%A7%D8%AC%D8%B1-%D8%AF%DB%8C%DA%AF%D8%B1-%D8%A7%D8%B2-%D8%AC%D8%B2%D8%A7%DB%8C%D8%B1-%DB%8C%D9%88%D9%86%D8%A7%D9%86-%D8%A8%D9%87-%DA%A9%D8%B4%D9%88%D8%B1%D9%87%D8%A7%DB%8C-%D8%A7%D8%B1%D9%88%D9%BE%D8%A7%DB%8C%DB%8C-%D8%A7%D9%86%D8%AA%D9%82%D8%A7%D9%84-%DB%8C%D8%A7%D9%81%D8%AA%D9%86%D8%AF/a-54119979
https://www.dw.com/fa-af/%DB%B4%DB%B9-%DA%A9%D9%88%D8%AF%DA%A9-%D9%85%D9%87%D8%A7%D8%AC%D8%B1-%D8%AF%DB%8C%DA%AF%D8%B1-%D8%A7%D8%B2-%D8%AC%D8%B2%D8%A7%DB%8C%D8%B1-%DB%8C%D9%88%D9%86%D8%A7%D9%86-%D8%A8%D9%87-%DA%A9%D8%B4%D9%88%D8%B1%D9%87%D8%A7%DB%8C-%D8%A7%D8%B1%D9%88%D9%BE%D8%A7%DB%8C%DB%8C-%D8%A7%D9%86%D8%AA%D9%82%D8%A7%D9%84-%DB%8C%D8%A7%D9%81%D8%AA%D9%86%D8%AF/a-54119979
https://www.swissinfo.ch/ger/alle-news-in-kuerze/zahl-der-asylbewerber-in-europa-bleibt-unter-vor-corona-niveau/45902836
https://www.swissinfo.ch/ger/alle-news-in-kuerze/zahl-der-asylbewerber-in-europa-bleibt-unter-vor-corona-niveau/45902836
https://ec.europa.eu/neighbourhood-enlargement/news_corner/news/vice-president-schinas-and-commissioner-v%C3%A1rhelyi-vienna-ministerial-conference_en
https://ec.europa.eu/neighbourhood-enlargement/news_corner/news/vice-president-schinas-and-commissioner-v%C3%A1rhelyi-vienna-ministerial-conference_en
https://elpais.com/espana/2020-07-25/las-restricciones-de-movilidad-restan-a-espana-mas-del-80-de-las-solicitudes-de-asilo.html
https://elpais.com/espana/2020-07-25/las-restricciones-de-movilidad-restan-a-espana-mas-del-80-de-las-solicitudes-de-asilo.html
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aljazeera.com: EU relocates vulnerable asylum seekers from Greece, Cyprus - The 
first relocation - of 83 people from families with seriously ill children from Greece 
to Germany - took place on July 24, the European Asylum Support Office (EASO) 
said on Wednesday. 
 
unhcr.org: You could see the happiness on their faces’ -  Best Interest Assessment 
Procedures were conducted for potential travelers and UNHCR staff worked with 
partners from the Greek NGOs METAdrasi and PRAKSIS, as well as EASO, the 
relevant EU body, to select cases to submit to authorities in Greece and 
Luxembourg. 
 

Euronews.com: Alan Kurdi: Five years on from boy's tragic death, 'refugee and 
migrant children worse off' - EU records first rise in asylum applications since height 
of 2015 migrant crisis: EASO. 
 

Agenceurope.eu: EASO report on Venezuela to address rising asylum claims - On 
Thursday 3 September, the European Asylum Support Office (EASO) published a 
report on Venezuela to help EU asylum officials deal with the “dramatic” increase in 
applications from Venezuelan nationals, it said in a statement. 
 

Lefigaro.fr: Lesvos: asylum procedures will resume "in the coming days" - The staff 
of the European Asylum Support Office (EASO) will resume "in the coming days” the 
interviews of asylum seekers who were suspended after the fire in the Moria camp 
on the Greek island of Lesvos, announced on Tuesday. 
 
Dw.com: Asylum application procedures in Greece: what is the EU doing? - The 
proceedings in Lesbos and other Greek islands drag on, although the European 
border protection agency Frontex and the European Asylum Authority, EASO, are 
there with advisers and officials. 
 

DW.com: EU camp instead of taking in refugees - The EU asylum authority EASO 
supports the Greek authorities.  
 

euobserver.com: Between the lines, Europe's new Moria unfolds – Under the Greek 
oversight, the EU's asylum and support agency (Easo) has some 160 personnel 
deployed in various locations on Lesvos.  

 

https://www.aljazeera.com/news/2020/07/eu-relocates-vulnerable-asylum-seekers-greece-cyprus-200729085447772.html
https://www.unhcr.org/news/stories/2020/8/5f07127d4/happiness-faces.html
https://www.euronews.com/2020/09/02/alan-kurdi-five-years-on-from-boy-s-tragic-death-refugee-and-migrant-children-worse-off-
https://www.euronews.com/2020/09/02/alan-kurdi-five-years-on-from-boy-s-tragic-death-refugee-and-migrant-children-worse-off-
https://agenceurope.eu/en/bulletin/article/12552/33
https://www.lefigaro.fr/flash-actu/lesbos-les-procedures-d-asile-vont-reprendre-dans-les-prochains-jours-20200915
https://www.dw.com/es/procedimientos-de-solicitud-de-asilo-en-grecia-qu%C3%A9-est%C3%A1-haciendo-la-ue/a-54935810
https://www.dw.com/de/eu-lager-statt-fl%C3%BCchtlingsaufnahme/a-54949052
https://euobserver.com/migration/149551
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  EASO on Social Media 

Top 5 tweets from @EASO:  
 

 Applications by #Venezuelan nationals in the #EU+ have risen from 105 in 2013 to 45 675 in 

2019; an increase of over 43 000%❗ #EASO publishes new report on Venezuela to assist #EU 
asylum officials with dramatic increase in applications. More here: https://bit.ly/2QMHeNz. 
View tweet 
 

 Did you know that #EASO has been supporting #Greece’s asylum authorities since 2011? In 
2020 #EASO is doubling its operational presence in the country to 1000 personnel.  More here: 
https://easo.europa.eu/sites/default/files/operating-plan-greece-2020.pdf. View tweet 
 

 Very grateful to @NourisNicos @MinInteriorCY for the swift ratification by Cyprus House of 
Representatives of the @EASO, Hosting Agreement. This legal clarity allows us to further 
strengthen the excellent cooperation with, and support for, the Cyprus Asylum Service. View 
tweet 
 

 Almost 100 vulnerable asylum seekers relocated from Cyprus & Greece to Finland & Germany, 
as part of the #EU’s ongoing support. #EASO, @EU_Commission, @UNHCR & @IOM continue 
supporting Cypriot & Greek authorities to scale up the relocation of vulnerable applicants 
https://bit.ly/3gcGvAb. View tweet 
 

 This morning 85 persons in families with sick children departed Greece for Germany as part of 
an ongoing #EU scheme to relocate 1,600 minors to Flag of European Union countries. @EASO 
playing a leading role, having already done 700 Best Interest of Child Assessments as well as 
via the matching exercise. View tweet 

 
 
 
 

Top mentions: 
 

 @IOM@EU: IOM organized the relocations together with the governments of Greece and 
Finland with the support of the EU Commission, as always working closely with our partners 
UNHCR, UNICEF and EASO to help to make relocation work in #EUsolidarity. View tweet 
 

 @Meusac_Malta: @EASO is the only European Union agency set-up in Malta. Learn more 
about the agency and the work that the EU conducts together with its Member States in the 
field of asylum. @NinaGregoriEASO #EuropeanUnion. View tweet 

 
 @FedasilBelgium: Today 18 unaccompanied migrant minors from the Greek islands arrived in 

Belgium, through a EU relocation scheme, with support of @UNHCRBelgie, @Refugees, 
@IOMBeLux @EASO and @CGVS_CGRA. Fedasil facilitates the first reception. Want to know 
more? http://fedasil.be. View tweet.  

https://twitter.com/EASO
https://bit.ly/2QMHeNz
https://twitter.com/EASO/status/1301427113300504577
https://easo.europa.eu/sites/default/files/operating-plan-greece-2020.pdf
https://twitter.com/EASO/status/1292807912465862657
https://twitter.com/NinaGregoriEASO/status/1290257766360080385
https://twitter.com/NinaGregoriEASO/status/1290257766360080385
https://bit.ly/3gcGvAb
https://twitter.com/EASO/status/1288379088693010437
https://twitter.com/EASO/status/1286570288847687680
https://twitter.com/IOMatEU/status/1300414734676697088
https://twitter.com/Meusac_Malta/status/1299244129084411910
http://fedasil.be/
https://twitter.com/FedasilBelgium/status/1290687280437501952
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Is there anything that you miss from our newsletter that would 
be of an interest to you?  
 
Feel free to contact us and share your suggestions at: 
easo.press@easo.europa.eu  
 

mailto:easo.press@easo.europa.eu

