
 
 
 
 
 

EASO Inaugural Consultative Forum Meeting - 15 December 2011 
Meeting report  

 
The Consultative Forum constitutes a new mechanism for exchange of information and pooling of 
knowledge between EASO and relevant stakeholders with the aim to establish a close dialogue for 
mutual benefit. 75 participants from 45 different European organisations took part in the inaugural 
plenary meeting held in Malta on 15 December. The meeting consisted of a number of addresses, 
two plenary sessions and two rounds of workshops each focusing on a specific subject-matter  
identified as key area of work for EASO: 1)Work Programme; 2) COI; 3) Annual Report; 4) EAC. 
 
In his opening speech, the EASO Executive Director stated that the Consultative Forum constitutes an 
important element for EASO and civil society alike as it gives insight into the bigger picture. He 
described the Consultative Forum as a "process", a continuous two-way dialogue using a wide array 
of methodologies and tools - including e-consultations - with mutual respect being at the core. 
 
The LIBE Committee of the European Parliament was represented by MEP Jean Lambert. In their 
opening speeches, EC, UNHCR, EP, IOM and ECRE expressed enthusiasm with regard to the role and 
mission of EASO and greatly welcomed the organisation of the Consultative Forum in EASO's first 
operational year. The importance of a Common European Asylum System (CEAS) of high quality was 
emphasised and the crucial role assigned to EASO in supporting the implementation of the CEAS was 
recognised. 
 
General suggestions made during the first plenary discussion on the role of the Consultative 
Forum: 
 
- To involve the judiciary in EAC training activities and development of judicial guidelines 

stipulating how to assess the quality of COI reports; 
- To present a programme of Consultation activities in advance, thus giving interested 

organisations sufficient time for preparation; 
- To encourage wider participation and look into the possibility of reimbursing travel expenses; 
- To have more transparent procedures related to the Consultative Forum; 
- To conduct regional consultation activities; 
- To involve refugee communities in the dialogue between civil society and EASO thus having a 

more open and transparent exchange of ideas; 
- To be more transparent on the work of EASO; 
- To be clear about access to EASO documents, the COI Portal and the EASO COI reports, and make 

these as accessible as possible. 
 
Workshop 1: The 2012 Work Programme and perspective for the 2013 Work Programme 
 
Participants highlighted the importance of focusing both on thematic and cross cutting issues in the 
draft work programme (such as reception; detention; gender issues). It was also suggested that the 
outline of the draft work programme is shared with civil society in due time so that more concrete 
comments can be made. Furthermore, participants called for a report on how recommendations 
made by civil society have been taken into account by EASO. There was also a proposal to invite a 



representative of civil society to the EASO Management Board meetings at least once a year. On the 
2012 work programme, participants suggested that EASO should facilitate resettlement activities and 
help Member States to be more pro-active. A link on the EASO website to NGOs, who are present on 
the spot and ready to help, could also be created. Other suggestions included: to broaden the EAC 
training groups to judges, lawyers and NGOs and interpreters; to provide information on Dublin,  
detention and reception and to compile best practices on Unaccompanied Minors. As the activities in 
the Work Programme on Unaccompanied Minors were considered to be very ambitious, consultation 
with other actors was considered as crucial. 
 
There was a general interest in the nature of the Early Warning System referred to in the EASO 2012 
Work Programme. EASO's role should be to facilitate the exchange of good practices. EASO could to 
this end use the common tools developed within the framework of the quality projects on best 
practices by Member States. 
 
Workshop 2: Country of Origin Information 
 
In general, participants emphasised the need for high quality COI reports. The aim is to draft 
analytical EASO COI reports that are an independent source of information. To this end, participants 
suggested the following methodological criteria: up-to-dateness (periodic review); feasibility; 
usefulness; added-value; impartiality; objectivity; accessibility; and transparency, both with regard to 
the national expert chosen to write the report as well as the sources and methodological framework. 
Further suggestions made include: external quality assurance (peer-review by academic and NGO 
experts), necessity to indicate that the content is not biding to the decision makers, and a mechanism 
by which Member States can translate EASO COI reports. 
 
Workshop 3: The EASO Annual Report 
 
Participants shared the understanding that the EASO Annual Report (AR) should be based both on 
‘the best facts’ and evidence. The AR could provide a balanced descriptive assessment of the EU 
Member States challenges in the implementation of the CEAS. Ideally, the EASO activity report and 
the EASO annual report on the situation of asylum in the EU are kept separate. A question was raised 
as regards ‘what is evidence’ or ‘information’. It was suggested that in order to prevent the AR being 
potentially considered as judgmental or subjective in nature, civil society organisations, international 
organisations and independent academics and experts should be given the opportunity to provide 
input on practical obstacles and dilemmas experienced on the ground. 
 
This not only as regards the ‘legal check’ of national transposition of relevant EU asylum law 
instruments by Member States, but also on their actual practical application at local and regional 
levels. To that end, it was suggested that EASO could open up a processes of consultation for 
contributions by civil society and international organisations both before and after the publication of 
the AR and made publicly available. Should an important point be raised or highlighted in the AR, the 
subsequent issue of the report should also follow up on the evolution and developments regarding 
that same issue. EASO could allocate specific sections in the AR to a selection of contributions  
received by civil society and international organisations and acknowledge the actors that contribute 
to it. Participants postulated that EASO could strategically develop the AR as a tool for improving the 
quality and implementation of the CEAS. 
 
Workshop 4: Training 
 
Participants stressed that there is a strong link between training and quality. It was noted that the 
success of EAC training in national asylum offices depends very much on commitment from the top. 



Sometimes, this commitment is lacking. NGOs consider EAC as a best practice example of 
cooperation between national administrations and NGOs. Some suggested that training should not 
only be for administrations but also for lawyers, interpreters and the judiciary. However, there were 
different views as to whether the same training curriculum should be used for the different 
audiences. Some participants wondered whether EASO would be in a position to cater for such 
demand. Access to EAC training for NGOs was also raised. Participants advocated the close 
involvement of civil society in updating and development of EAC modules, a process that already 
takes place through the reference group. Finally there was a call for synergies in training offered by 
EASO, Frontex and FRA. It was finally noted that the EASO training strategy should go beyond EAC. 
 
Conclusions 
 
In his concluding remarks, the Executive Director highlighted the crucial role of the Consultative 
Forum and advocated broad representation. The 'consultation process' concept was warmly 
welcomed by all participants, and it was particularly gratifying to note that civil society underlined 
the necessity to collectively collaborate on issues of resettlement and relocation. It is only due to 
budgetary reasons that EASO is not in a position to work on these issues in 2012. The workshops 
addressed practical and strategic questions, and opened discussions on future possibilities. The stage 
has been set for a continuing process of interaction with civil society, bringing the human dimension 
to the forefront of EASO in its mission towards a Common European Asylum System. 
 
The Consultative Forum is a process. The plenary meeting is the first step. 
 

_________ 


